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Grants Board
28 January 2019

WELWYN HATFIELD COUNCIL

Minutes of a meeting of the GRANTS BOARD held on Monday 28 January 2019 at 
6.30 pm in the Council Chamber, Council Offices, The Campus, Welwyn Garden City, 
Herts, AL8 6AE

PRESENT: Councillors S.Glick (Vice-Chairman)

H.Bower, A.Chesterman (substituting for J.Fitzpatrick), 
L.Chesterman, S.Elam, R.Lass, P.Smith (substituting 
for S.Markiewicz)

OFFICIALS 
PRESENT:

S.Chambers, Head of Community and Housing Strategy
Community Partnership Support Officer (L.Jackson)
Governance Support Officer (H.Johnson)

11. SUBSTITUTION OF MEMBERS

The following substitution of Panel Members had been made in accordance with 
Council Procedure Rules 19-22:-

Councillor A.Chesterman for Councillor J.Fitzpatrick 
Councillor P.Smith for Councillor S.Markiewicz.

12. APOLOGIES

Apologies for absence were received from Councillors J.Fitzpatrick and 
S.Markiewicz.

13. MINUTES

The Minutes of the meeting held on 5 November 2018 were agreed as a correct 
record and signed by the Chairman.

14. NOTIFICATION OF URGENT BUSINESS

It was requested that another application for the Queens Sapphire Awards was 
considered as unfortunately the incorrect date of 1 February 2019 had been 
published when the correct deadline was 31 December 2018.  It was agreed that 
the application was to be considered. 

15. DECLARATIONS OF INTEREST BY MEMBERS

There were no declarations of interest in respect of items on the agenda.

16. SMALL COMMUNITY GRANT APPLICATIONS
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Members received a report of the Corporate Director (Housing and 
Communities) which detailed the applications that had been received for Small 
Community Grants. 

The report noted that small Community Grants were limited to a maximum of 
£2,000 per application.  There was £39,000 in total available during the financial 
year 2018/19 to be awarded through the Small Community Grants of which 
£12,199.32 had already been awarded this financial year and this left £26,800.68 
to be awarded.

In total £24,919.32 had been applied for in this round of funding. 

The Council looked to support projects which helped achieve at least one of the 
following priority areas: Our Community, Our Environment, Our Housing, Our 
Economy, Our Council. 

Members noted that any leftover funds following allocation would be brought 
back into the Council’s general fund.

Bishop’s Hatfield Girl’s School

An application had been received for the amount of £750 towards weekly tuition 
by a local dance and fitness instructor at the Satellite Club (an initiative by Herts 
Sports Partnership) within the school for vulnerable pupils.  

Members supported the principle of the project but commented that they were 
unable to agree the grant. They felt that the project would not benefit the wider 
community and that financial assistance could be sought from Hertfordshire 
County Council as well as the County Councillors Locality Budget. 

REFUSED the application.

Cuffley Hall

An application had been received for the amount of £1,000 towards the purchase 
of a scrubbing and polishing machine to maintain the flooring in areas for Hall 
activities by Cuffley residents. 

Members supported the application as it met the criteria and would ensure the 
continuation of the hall being open for all of the community.  

AGREED a grant of £1,000.

De Havilland Primary School

An application had been received for the amount of £2,000 towards the lease of 
a mini-bus, including insurance, petrol and funding for staff to attend a driving 
course. The mini-bus would provide transport for sporting activities and outdoor 
learning and ensure that all children have the same opportunity. 
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AGREED the grant of £2,000 subject to the guarantee by the school that the 
wider community would be able to hire the bus in the evenings or weekends for a 
fee, which in turn would help with the ongoing costs of running the bus.

Druglink

An application had been received for the amount of £1,900 towards purchasing 
50 monthly memberships at Hatfield Leisure and Swim Centre and 20 
memberships, encouraging homeless ex-offenders of the “Gateway” housing 
project to take up healthy activity. 

Members supported the application, which had been well submitted, and 
promoted health and wellbeing for a vulnerable group in the community. 

AGREED the grant of £1,900.

Excite-ed Community Interest Company

An application had been received for the amount of £2,000 towards delivering six 
online safety training sessions for practitioners working with children and young 
people (CYP), such as social workers, Cubs, Scouts and Guides. 

Members supported the application as it promoted the development of safe 
online behaviours in a challenging and ever-changing digital world. However 
they felt that practitioners such as teachers and social workers ought to receive 
training by other means, whereas voluntary groups (such as Cubs, Scouts and 
Guides) and parents were in most need. 

AGREED a grant of £2,000 subject to the condition that the training was 
delivered to voluntary groups and parents only and that this was evidenced in 
the feedback.

Falcon Judo Club

An application had been received for the amount of £2,000 towards providing a 
separate section for children with Special Education Needs (SEN), called 
“Eagles”. The funds would go towards a judo suit, British Judo Council license as 
well as training two coach assistants.  

Members considered it a good application as the club aimed to become very 
inclusive, with children with additional needs being able to develop their life skills 
and self-confidence. 

AGREED a grant of £2,000 subject to further information, as requested by 
Members.

Footsteps Pre-Nursery
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An application had been received for the amount of £2,000 towards enhancing 
the play area of the Nursery. Specifically to replace temporary fencing that was 
set up and put away each day to facilitate children to play outside in safety whilst 
retaining access for the general public outside of Nursery times. 

Members commented that they were unable to agree the grant, as financial 
assistance could be sought from Hertfordshire County Council. Members 
expressed concern that the nursery could not guarantee the safety of the 
children outside due to poor fencing and it was agreed that as a safeguarding 
issue, Hertfordshire County Council would be notified. 

REFUSED the application.

Lemsford Football Club

An application had been received for the amount of £950 towards providing 
coaching fees, training costs and training equipment. 

Members supported the application because it would allow the club to continue 
to supply football and training for the next year. Some Members expressed 
concern over the way the application had been completed and it was agreed that 
advice would be given in the future in such instances. 

AGREED a grant of £950.

North Mymms Scout Group

An application had been received for the amount of £2,000 towards improving 
and updating the electrical system at the Scout Hut 

Members supported the application because updating the electrical system 
would allow the group to continue to offer Scouting to the local community and 
the wider use of the Scout Hut, particularly by North Mymms Youth Project. 
Again, some Members expressed concern over the way the application had 
been completed and it was agreed that advice would be given in the future in 
such instances. 

AGREED a grant of £2,000.

Panshanger Primary School PTA

An application had been received for the amount of £2,000 towards materials 
and labour costs to replace wood panelling around the on-site swimming pool 
(which was for the school but also available for private hire).

Members were unable to agree the grant as the school had applied for a grant in 
2017 which was subsequently agreed by the Council and therefore they could 
not apply again within a 24 month period.  Members also expressed 
disappointment that the pool was not promoted enough to the wide community. 
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REFUSED the application.

Parish of Hatfield Hyde

An application had been received for the amount of £1,400 towards providing 
hand driers in the toilets both for use within the church and the church hall.

Members supported the application as it would improve the facilities on offer in 
the church and church hall, which was a hub of the community. Concerns were 
raised with regards to ongoing costs and maintenance of the driers.  

AGREED the grant of £1,400 subject to a quotation for the hand driers and 
assurance for the ongoing costs, such as electricity and maintenance.

Potential Kids

An application had been received for the amount of £2,000 towards providing 
funds to secure the physical space needed to provide social activities to children 
on the autistic spectrum and with ADHD and also to their Parents/Carers and 
siblings. 

Members supported the application, which was very well submitted, as the 
project supported building life skills, peer relationships and promoted inclusion. 

AGREED the grant of £2,000.

The Letchworth Centre for Healthy Living

An application had been received for the amount of £1,490 towards funding the 
shortfall between fees charged to participants and direct costs of running a 
programme in Northaw Village Hall for older people with mobility problems or 
who were living with long term conditions.  

Members supported the application as the programme was open to all and 
reduced social isolation.  

AGREED the grant of £1,490 subject to the condition that the centre seek match 
funding from Hertsmere Borough Council due to the number of residents 
attending the programme from outside of Welwyn Hatfield.  

Welwyn Garden City Music Society

An application had been received for the amount of £1,429 towards the costs of 
three rehearsals to prepare for the Children’s Concert and the concert itself, with 
the aim of enabling children in Welwyn Hatfield to hear a full symphony orchestra 
perform live locally. 
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Members felt that the project did not meet the criteria and were of the view that 
the project would only benefit a small section of the community. The Board did 
not subsidise temporary organisations or one off events. 

REFUSED the application.

Welwyn Hatfield Sport and Physical Activity Alliance (WHSPAA)

An application had been received for the amount of £2,000 towards providing a 
brand new web site, which would be mobile friendly. 

Members understood that the Council worked in partnership with the WHSPAA 
and supported the application as around 250 clubs in the borough would benefit 
from the updated website providing support on a range of areas such as funding 
opportunities, project involvement and coach education courses. 

AGREED the grant of £2,000. 

RESOLVED that grants should be paid as follows:

Organisation
Grant sum 
applied for

Amount 
Agreed

Bishop’s Hatfield Girls’ School £750 £0.00
Cuffley Hall £1,000 £1,000.00
De Havilland Primary School £2,000 £2,000.00
Druglink £1,900 £1,900.00
Excite-ed £2,000 £2,000.00
Falcon Judo Club £2,000 £2,000.00
Footsteps Pre-Nursery £2,000 £0.00
Lemsford Football Club £950 £950.00
North Mymms Scout Group £2,000 £2,000.00
Panshanger Primary School PTA £2,000 £0.00
Parish of Hatfield Hyde £1,400 £1,400.00
Potential Kids £2,000 £2,000.00
The Letchworth Centre for Healthy Living £1,490 £1,490.00
Welwyn Garden City Music Society £1,429 £0.00
WHSPAA £2,000 £2,000.00

A discussion followed about the scoring matrix that was used to assist Members 
when considering grant applications.  There were concerns that some of those 
awarded funding had scored low on the matrix and in the interests of 
accountability of the Board they requested that:

• If necessary, Officers contact applicants to ensure that the form was 
completed in full.

• Officers create an information pack to guide those at the point of application. 
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• That comments on the scoring matrix as well as the grant application form, 
be brought back to the next meeting of the Board for review in the next 
municipal year.

17. QUEEN'S SAPPHIRE JUBILEE AWARD APPLICATIONS - JANUARY 2019

Members received a report from the Corporate Director (Housing and 
Communities) which provided details of the applications received for Queen’s 
Sapphire Jubilee Awards (QSJA). An amount of £6,000 had been allocated grant 
funds for the Queen’s Sapphire Jubilee Awards.

The QSJA enabled the awarding of grants to help and encourage talented young 
people to reach their full potential in pursuit of their chosen vocation in sport, art, 
craft or dance.  The grant could be put towards coaching, training or tuition 
costs; travelling expenses; competition entry fees; or the purchase of kit and 
equipment. 

There were 24 applications (set out in Appendix A) with the total amount applied 
for being £8,400.

All the applications met the criteria for awards and Members agreed the following 
amount:

Applicant’s Name Level Amount £
Starter Improver Exemplar

Arabella Moen X 300
Betty Brocklesby Sum X 300
Callum Nicolson X 300

Chloe Louise Sharp X 300
Christina Lily Durbin X 300

Dylan Martin X 300

Edward Bonn X 300

Euan Scott Woodliffe X 500

Finlay Luke Woodliffe X 300

Gracie-Rae Kilby X 100
Hannah Williams X 300

Holly Jane Clayton X 300

Ivanka Eseanobi X 300
Jake Martin X 100

James Ashton X 500
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Applicant’s Name Level Amount £
Starter Improver Exemplar

Jasmine Jennings X 500

Josephine Clayton X 500
Joshua Wilberforce X 300
Klaudia Alicja Chrzan X 300
Luke Anscombe X 300
Melody Xinyuen CHAI X 300

Nathan Jeremy Puxton Oppelt X 300

Olivia Kilby X 100

Thomas Martin X 300

Members agreed that the applications were of a high standard.  The Board 
chose Euan Scott Woodliffe for the Exemplar Award in Sport.  Three other 
Exemplar Awards were also made to the following James Aston (Dance), 
Jasmine Jennings (Challenge) and Josephine Clayton (Music – Flute and 
Piano).

RESOLVED:

That the grants should be awarded as shown above.

Members requested that for the next Annual Grants, the names of the applicants 
be grouped together according to each category to make the reading of the pack 
more user friendly.  It was agreed that further comments about the QSJAs be 
brought back to the next meeting of the Board.

Meeting ended at 8.55 pm
HJ


